
POLICE AND CRIME COMMISSIONER FOR THAMES VALLEY 
 
MINUTES OF THE POLICY, PLANNING AND PERFORMANCE MEETING HELD 
AT POLICE HEADQUARTERS, KIDLINGTON ON 28 OCTOBER 2016 
COMMENCING AT 10.00AM AND CONCLUDED AT 12.10PM 
 
Present: 
A Stansfeld (Police and Crime Commissioner) 
 
Chief Officers present: 

Chief Constable  
Deputy Chief Constable 
Chief Executive (Office of the Police and Crime Commissioner) 
Chief Finance Officer (Office of the Police and Crime Commissioner) 
Director of Finance (Thames Valley Police) 
 
 
 
223 MINUTES OF THE LAST MEETING 
 
RESOLVED: That the minutes of the last meeting held on 29 July 2016 were taken 
as read and signed by the Police and Crime Commissioner (PCC). 
 
 
 
 
224 CAPITAL MONITORING 2016/17 
 

The Police and Crime Commissioner was reminded that the approved capital budget 
for this year was £37.536m. To date, including annual provisions, a total budget of 
£29.137m had been drawn upon for both schemes in preparation and live schemes, 
leaving £9.146m to be used in the remainder of the year.  

 
Expenditure to date was £13.715m and commitments added a further £4.197m, 
totalling £17.912m which included the £7.635m purchase of Fountain Court. 
 
Details of individual schemes were shown as an Appendix (not reproduced). 
 
The PCC commented on the purchase of the road safety camera upgrades funded 
from safety camera income. He was advised on the full budget for the year and the 
position on current and committed funding. In view that he receives numerous 
correspondence regarding road safety he requested a briefing paper on the issue of 
speed cameras. 
 
ACTION: The Deputy Chief Constable to provide the PCC with a briefing paper.  
 
 
 
 
 



The Police and Crime Commissioner NOTED: 
 

 The updated capital monitoring report, including the revised budgetary 
position of 338.283m, which includes £0.747m increased grant funded 
approvals. 

 The total annual budget released to date of £29.137m 

 The forecast project under spend variances totalling £0.199m 
 
 
 
225 REVENUE MONITORING 2016/17 
 
The Police and Crime Commissioner was advised that the financial position had 
improved with a £0.629m overspend against profile to date and a forecast full year 
overspend of £0.741m, or 0.2% of the overall budget; a reduction from the last report 
(June) which indicated a £2.320m year-end forecast overspend. The significant 
pressures on the revenue budget this year identified in the earlier report still exist; 
however, they were being managed downwards and the additional grant received for 
Protection Officers plus the reduction in rent with the purchase of Fountain Court had 
been incorporated, which were alleviating the year-end position. 
 
The Force outturn was an anticipated overspend of £0.475m, a significant reduction 
from the previous forecast of £1.550m. The key drivers for the reduction were a 
realignment of ICT budgets, additional grants and reduced rent.   
   
The OPCC was now forecasting an underspend of £0.070m due to staff vacancies 
and lower legal fees. As previously identified it was expecting lower interest charges 
on external borrowing of £0.084m which would help to offset the under recovery of 
investment income of £0.420m. In total, OPCC controlled budgets would be 
overspent by around £0.266m 
 
The Force and OPCC were working with the business to quantify the outturn position 
and provide robust management of the budget to mitigate and minimise the year-end 
position, without a detrimental impact on operational performance. 
 
The Police and Crime Commissioner NOTED the report. 

 
 
 
 
226 2016/17 TREASURY MANAGEMENT PERFORMANCE UPDATE 
 

The Police and Crime Commissioner received a report which explained how the 
Office of the Police and Crime Commissioner (OPCC) was complying with the 
agreed strategy and provided performance information for the period 1st April to 30th 
September 2016. 
 
The Police and Crime Commissioner NOTED the report  
 
 



 
 
 
227 TVP DELIVERY PLAN 2016/17 MONITORING REPORT 
 
The Police and Crime Commissioner received a report which provided a quarterly 
update on Force performance in respect of the Thames Valley Police Annual 
Delivery Plan 2016/17. 
 
The Force Delivery Plan had been developed by the Chief Constable in parallel with 
the annual budget and the PCC’s Police and Crime Plan, and included various 
actions which the Chief Constable managed to ensure that the Force fulfils its role in 
respect of delivering the policing objectives contained in the Police and Crime Plan.  
 
The monitoring report (not reproduced) reflected continued high level progress over 
the first six months of 2016/17.  
 
The Police and Crime Commissioner NOTED the report. 
 
 
 
228 OPCC STRATEGY DELIVERY PLAN 2016/17 
 
The PCC’s Police and Crime Plan 2013-2017 reflected a combination of policing and 
non-policing priorities, objectives and planned activities.   
 
The Chief Constable was held to account for delivering the long-term policing 
objectives within the plan and year-on-year progress would be measured against the 
Force’s ‘Annual Delivery Plan’.   
 
The PCC’s Chief Executive, Chief Finance Officer and other members of his 
Strategic Management Team are responsible for ensuring that all objectives within 
the Plan are monitored and delivered on a timely basis, as well as other ‘business as 
usual’ tasks and activities within the Office of the PCC (OPCC).  OPCC Delivery Plan 
monitoring reports are presented to the PCC on a regular, quarterly, basis 
throughout each year.   
 
Attached as an Appendix (not reproduced) was a copy of the OPCC Strategic 
Delivery Plan for 2016/17 showing progress to-date.  
 
The Plan contained two sections:  
 
Section A (objectives A1 to A6): captures OPCC ‘outward-facing’ activity in support 

of monitoring and delivering the 6 strategic objectives 
contained in the PCC’s Police and Crime Plan.  

Section B (objectives B1 to B5): captures OPCC ‘internal’ activity in support of all 
other functional responsibilities of the PCC.  

 



This Strategic Delivery Plan is a ‘live’ document which is reviewed and refreshed 
regularly throughout the year. The Plan uses a ‘Red/Amber/Green’ (RAG) ‘traffic 
light’ status to highlight progress on delivery of commenced actions. 
 
The Chief Executive reminded the PCC that the Plan now contained two additional 
sections, namely the HMIC Report Tracker and the Police and Crime 
Commissioner’s responses to ‘open consultations’. 
 

The Police and Crime Commissioner NOTED the progress being made with the 

OPCC Strategic Delivery Plan 2016/17. 
 
 
 
229 FINANCIAL STRATEGY 2016 
 

The Police and Crime Commissioner received a report which presented the financial 
strategy for Thames Valley Police which covered the activities of both the PCC and 
the Force. 
 
The Police and Crime Commissioner and Chief Constable APPROVED the financial 
strategy for Thames Valley Police. 
 
 
 
 
230 THREE YEAR MEDIUM TERM FINANCIAL PLAN 2017/18 TO 2019/20 
 

The MTFP presented to the Police and Crime Commissioner represented the best 
draft estimates of the financial position for Thames Valley police over the next three 
years.  Whilst the budgets were not currently balanced in each of the years, the 
overall shortfall across the three years currently equated to £1.46m, which was only 
0.37% of the 2016/17 operating budget. 

The MTFP was based on a set of realistic assumptions but did carry some significant 
risks over information which was currently unavailable and outside of the control of 
the force in its determination.  Primarily those related to the funding decisions to be 
made by the Home Office which would be announced in late December of this year. 

The PCC was asked to scrutinise those draft budget proposals to ensure they had 
been prepared in a thorough and professional manner and provide for a sound and 
robust basis upon which a balanced and realistic budget could be presented in 
January 2017 as part of his planning decisions for 2017/18. 

The Police and Crime Commissioner ENDORSED the recommendation made in the 

report that the initial £0.660m for redeploying 60.0 FTE officers in 2017/18 was 
funded as a one-off contribution from general reserves, with the balance of the 
shortfall for 2017/18 (£0.486m) being met by the Force through continuous scrutiny 
and refinement of the plans prior to January of next year. 

 
 



231 DRAFT THREE YEAR MEDIUM TERM CAPITAL PLAN 2017/18 – 2019/20 
 
The Police and Crime Commissioner was presented with the draft 3 Year Medium 
Term Capital Plan (MTCP) for 2017/18 to 2019/20. The Plan had been extensively 
reviewed by the Chief Constable’s Management Team (CCMT), with both existing 
and new projects assessed, challenged and prioritised for inclusion in the draft Plan.   
 
The aim of the draft MTCP was to support service delivery of the PCC’s Police and 
Crime Plan and the Force Commitment. The Plan provided the Force infrastructure 
and major assets through capital investment, enabling the Force to strengthen and 
streamline core assets and systems, and providing the framework for delivering 
innovative policing with a lower resource profile. The MTCP was presented as a 3 
year forecast in line with the MTFP (Revenue Forecast).  
Given the financial challenges the Force continues to face, key features of the capital 
programme are the Asset Management Plan (AMP) which was essential to reducing 
the size and cost of the estate and for releasing funding to support reinvestment, and 
the ICT strategy to improve efficiency, effectiveness and capacity in the systems 
employed, facilitating an improved service to the public.   
 
The draft MTCP for 2017/18 to 2019/20 represented £50.655m gross expenditure. It 
built on the updated budget the PCC approved in July, which related principally to a 
thorough review of the ICT programme. The MTCP included £1.362m of new ICT 
related bids considered by CCMT to be appropriate for inclusion in the Capital Plan 
and an increase of £1m for the Emergency Services Mobile Communications 
Programme (ESMCP).  In addition a number of revisions were made to existing 
Property and AMP items, the net impact of which was to reduce the Property 
Schedule requirements for existing and future projects by £0.351m.  
 
The Draft MTCP was awaiting the outcomes of reviews of the Contact Management 
Programme (CMP) and the Digital Policing Programme (DPP) and there was still 
some budgetary uncertainty in relation to the provision of ESMCP devices, both in 
terms of cost and volume.  
 
The MTCP would continue to require the use of Revenue Reserves to support it. 
This had been previously approved at £7.035m over the 4 year period 2016/17 to 
2019/20. The requirement had now increased by £1.263m to £8.298m, fully utilising 
all capital reserves by the end of 2019/20. 
 
 
The Police and Crime Commissioner: 
 

 CONSIDERED the operational benefits and/or cost effectiveness of each new 

scheme, totalling £1.362m in the draft capital programme to determine 
whether they were both necessary and affordable in the current economic 
climate.  

 NOTED the revisions to existing schemes, which included some project 

savings, a slight increase for the Milton Keynes property project, the 
application of and changes to inflation and some re-profiling of spend.  

 APPROVED the inclusion of an additional £1m for ESMCP, acknowledging 
that work continued to identify costs relating to devices.  



 NOTED that CMP was subject to a ‘Back to Green’ review with the results 

expected in November and that DPP and ESMCP continued to evolve. 

 NOTED the overall draft 4 year capital programme for 2017/18 to 2019/20 at 

£50.655m.  

 NOTED and APPROVED the use of additional revenue reserves of £1.263m, 

fully utilising the capital reserves at the close of 2019/20.  
  

 
 
232 RESERVES, BALANCES AND PROVISIONS 
 

The Police and Crime Commissioner received a report which provided information 
on the level of reserves, balances and provisions currently held and explained how 
some of those would be applied over the next four years to help support the revenue 
budget and capital programme. 
 
The Police and Crime Commissioner 
 

 NOTED the levels of reserves and balances currently held, and 

 APPROVED, in principle, the planned application of reserves over the next 

three years to help support the revenue budget and capital programme, in 
particular: 

 
a) the application of £0.660m from general balances in 2017/18 to fund the 

part year cost of the redeployment of 60 police officers; and 
b) the proposed drawdown from the Improvement & Performance Reserve 

 
 
 
 
 
233 DECISIONS UNDER THE SCHEME OF GOVERNANCE 
 
The Police and Crime Commissioner received a report which detailed the decisions 
that had been taken in accordance with the Scheme of Corporate Governance 
during the period 1 July to 30 September 2016. 
 
The Police and Crime Commissioner NOTED the report and the decisions taken by 

Chief Officers during the period 1 July to 30 September 2016. 
 
 
 
 
234 COMPLAINTS, INTEGRITY AND ETHICS PANEL  
 
The Police and Crime Commissioner received the minutes dated 31 August 2016. 
 
The Police and Crime Commissioner NOTED the minutes. 


